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Introducing TetraMap 

 
Learn in a fun, interactive environment what it takes to become highly effective communicators.  
Based on the principles of NLP and introducing 4 easy to understand and adopt tools that assist 
you to understand your style of communication and how you can adapt to build better 
relationships.  The course covers: 
 

�  Our own preferred style        - Explore listening skills 
�  Understand the communication model   - This thing called ‘Rapport’ 
�  Using voice, tone, manner and body language   - Using auditory, visual and   
�  Perceptions and misperceptions – and why!   feeling words   
�   Communication – more than what we say! 
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We either love or loathe the concept of meeting strangers and promoting our business and 
services.  Often the fear of interrupting, of looking arrogant and pushy, or simply striking 
conversations with strangers is enough for us to, at worst not attempt it, or at least, fumble for 
enlightening things to say. 
Networking is becoming the number one business referral avenue, building relationships, 
understanding our product or service and feeling confident within ourselves is some of the key 
elements to make this work.  It is proved that business referrals do work.  Business generated 
from well-established relationship contact is seen to be both quality and sustainable business. 
The course covers: 
 

- Understanding Network success   - Working the room 
- Why do I network?     - Must do’s  
- Points & Benefits     - My preferred style   
- Learning your own ‘Elevator Speech’�
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Managers and staff are continually being asked to achieve higher levels of performance under 
increasing time pressures.  In addition, organisational de-layering has left many people with 
fewer resources.  This course is designed to enable managers and staff to make more profitable 
use of their time while retaining quality time for friends and family and achieving a more effective 
work/life balance.  Learn techniques of: 
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- What are the inhibitors to time  - Effective systems for planning 
- Prioritise and plan TASKS   - Managing interruptions    
- Art of Delegation    - Effective meetings 
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Delivery training to our colleagues is a responsible role and sometimes daunting.  This 
course explores how to prepare physically and mentally for the task, planning what materials 
are needed and ordering our resources and props effectively in order to enhance the 
presentation.  It explores our style of presenting using interactive methods assists us to use 
our communication effectively. 
 

�  Develop poise, & presence   - Relaxation techniques 
�  Communicating effectively   - Profiling your audience 
�  Understanding your style   - What to do with questions 
�  Effective use of tone & vocabulary   - Effective speaker notes   
�  Build self-confidence     - Body language explored  
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This course provides participants with an overview and understanding of the skills and 
techniques required, for those whose work involves administration and secretarial 
responsibilities. The workshop will provide the opportunity for participants to understand and 
assess their performance against role requirements.  It will enable them to develop practical and 
personal skills and knowledge to enhance their contribution and effectiveness within the 
organisation. It will cover the following: 
 

�  You and your role    - Effective use of time 
�  Understanding your work style   - Becoming a D.O.F.I 
�  Customer Service     (Director of First Impressions) 
�  Communicating effectively   - Effective listening skills 
�  Techniques for prioritising work  
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    “Conducting the Orchestra  -      Not playing all the instruments”  
 

- Management V’s Leadership   -   Effective communication  
- Discovering your preferred working style      techniques   
- Enhancing problem solving & decision making       
- Effective techniques in assisting other  -   Using feedback 
- Develop effective listening skills   -   Develop useful time tools 
- Attitude v’s skill   
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Introducing TetraMap 

 
Customer needs come in all shapes and sizes.  Would it help to better understand the inherent, 
natural needs we have in order to ensure optimum customer care? 
This workshop offers a fun learning event designed to increase understanding of your own and 
others behaviour which is vital in our customer service environment.  It will provide memorable 
learning tools and techniques that are simple to recall and easy to apply.  
Participant will: 

·  Recognise the differentiated needs of our customers 
·  Be able to plan strategies that will meet these needs 
·  Learn more about their own strengths and preferences 
·  Learn about others strengths and preferences 
·  Learn how to increase understanding, strengthen teamwork, improve communication and 

reduce conflict when handling our customers. 
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Training is often perceived as the key factor for improving staff performance and it is not 
surprising that many development programmes do not achieve the expected outcomes.  LYNC 
HR  have identified there are 5 essential elements to improving staff performance and can 
assess what needs to be done to ensure any training programme  gives results that last. The 
key elements are; 

·  Management Commitment  - Monitoring and Feedback   - Goal Setting 
·  Training    - Incentives, Recognition and Rewards 

The Needs Analysis consists of a thorough review of the business starting with identifying the 
culture of the organisation and sales performance of individuals.  Time is also taken to interview 
staff at all levels to understand motivations and skills GAPS.  Mystery Shopper calls (face-face 
and telephone) are often used to identify what is really happening at customer level.  A report of 
findings and recommendations can then be produced as a basis for discussion and 
improvement opportunities. 
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LYNC HR have assisted many clients by designing innovative, fun and practical courses which 
can then be delivered by their in-house training team. Time is spent getting to know the 
company goals and culture so that each programme has a lasting impact on both the trainer and 
participant.�Each course comes complete with facilitator pack, course handouts and presentation 
materials. LYNC HR will also provide train the trainer workshops that gives facilitators an 
opportunity to experience the training methods and materials used.�
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TetraMap provides a perfect solution to help increase communication effectiveness, and 
develop a greater understanding of how and why others behave as they do.   

It offers a simple but effective tool that can be used at all levels within an organisation. Best of 
all it is easy to understand, intuitive and fun, full of visual impact, and provides learning which is 
applicable within 90 minutes.   

LYNC HR  use TetraMap as a training and development tool to; 

·  provide better customer service and increased sales by responding more appropriately to 
individual needs and styles  

·  create a better understanding of behavioural styles and different communication needs  
·  improve coaching and performance management 
·  respect and value the contribution different styles make in building well balanced teams  
·  learn the value of diversity and how to create holistic and inclusive goals �
·  reduce conflict and communication barriers �
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